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%RVWRQ�6HFXULW\�,QWHJUDWLRQ 



(DUWK�:RUNV—1RUWK�$QGRYHU��0$ 
,W�LV�ZLWKRXW�D�GRXEW��'DQQ\�*LOO¶V�WHDP�DW�(DUWKZRUNV�DUH� 

SKHQRPHQDO�ZKHQ�LW�FRPHV�WR�FUHDWLQJ�EDFN\DUG�UHVRUWV�DQG�KHOSLQJ�

KLV�FXVWRPHU¶V�GUHDPV�WR�FRPH�WUXH��'DQQ\�KROGV�KLV�ODQGVFDSH�

WHDP�WR�WKH�XWPRVW�LQ�TXDOLW\��DWWHQWLRQ�WR�GHWDLO�DQG�SURPLVHV�KLV�

FXVWRPHU¶V�D�YHU\�SOHDVXUDEOH�H[SHULHQFH��:KHQ�LW�FDPH�WLPH�WR�

EXLOG�KLV�FRUSRUDWH�RIILFH�ZKLOH�IXQFWLRQLQJ�DV�WKH�JHQHUDO�FRQWUDFWRU��

WKHVH�VDPH�KLJK�VWDQGDUGV�ZHUH�D�QHFHVVLW\� 

 

'DQQ\�*LOO¶V�RZQ�YLVLRQ�RI�EXLOGLQJ�KLV�&RUSRUDWH�2IILFH�ZLWK�DGGL�

WLRQDO�UHWDLO�VSDFH�DQG�JDUDJH�VSDFH�WKDW�FRXOG�EH��OHDVHG�WR�RWKHU�

FRQWUDFWRUV��VRRQ�EHFDPH�D�UHDOLW\��+LV�GUHDP�RI�EXLOGLQJ�D�³WRS-

QRWFK´�IDFLOLW\�ZLWK�DPHQLWLHV�VXFK�DV�UDGLDQW�IORRU�KHDWLQJ��PHWLFX�

ORXVO\�ODQGVFDSHG�JURXQGV��KLJK�WHFK�VHFXULW\�V\VWHPV�DQG�D�IDQ�

WDVWLF�ORRNLQJ�IDFLOLW\�ZDV�KHOG�WR�WKH�XVXDO�KLJK�VWDQGDUGV�� 

 

³6R�ZKHQ�LW�FDPH�WLPH�WR�FKRRVLQJ�D�VHFXULW\�,QWHJUDWRU�WKHVH�VDPH�

YDOXHV�ZHUH�D�PXVW-KDYH��6WDUWLQJ�LQ�1RYHPEHU�RI�������%RVWRQ�

6HFXULW\�,QWHJUDWLRQ�ZRUNHG�YHU\�FORVHO\�ZLWK�(DUWK�:RUNV�XQWLO�ZH�

GHVLJQHG�D�V\VWHP�WKDW�PHW�WKHLU�QHHGV�LQ�WHUPV�RI��TXDOLW\��SHUIRU�

PDQFH��HDVH�RI�XVH�DQG�FRVW�´�VWDWHG�'DQLHO�%URZQ��3UHVLGHQW�DQG�

&(2�RI�%RVWRQ�6HFXULW\�,QWHJUDWLRQ��//&� 

 

%URZQ�IXUWKHU�VWDWHG�³,W�ZDV�QHFHVVDU\�IRU�WKH�GHVLJQ�WHDP�DW�

%RVWRQ�6HFXULW\�WR�ILQG�FUHDWLYH�ZD\V�WR�UHGXFH�FRVWV��%\�VWUDWH�

JLFDOO\�ORFDWLQJ�KDUGHQHG��QHWZRUN�VZLWFKHV�-�WKDW�UHGXFHG�ODERU�

FRVWV�DVVRFLDWHG��ZLWK�ZLULQJ�DQG�LQWURGXFLQJ�WHFKQRORJLHV�VXFK�

DV�ZLUHOHVV�ORFNV�DQG�D�ZLUHOHVV�VHFXULW\�V\VWHP��ZH�ZHUH�DEOH�WR�

GHVLJQ�D�V\VWHP�WKDW�PHW�WKHLU�QHHGV�DQG�EXGJHW�´ 

 

(DUWKZRUNV
�V\VWHP�LV�FRPSULVHG�RI�D������FDPHUD��KLJK� 

UHVROXWLRQ�&&79�V\VWHP��D�IDFLOLW\�ZLGH�DFFHVV�FRQWURO�V\VWHP�

DQG�D�EXVLQHVV�FODVV�VHFXULW\�V\VWHP�ZLWK�FHQWUDO�VWDWLRQ�

PRQLWRULQJ�� 

 

 

7KH�6ROXWLRQ 



 

,QFUHGLEO\�VKDUS�OLYH�YLHZV�DQG�UHFRUGHG�YLGHR�DUH�DYDLODEOH�DQ\WLPH�DQ\ZKHUH�

YLD�D�PRELOH�DSS�DQG�UHPRWH�FOLHQW�VRIWZDUH��,I�PRWLRQ�LV�GHWHFWHG�GXULQJ�RII�

KRXUV��YLGHR�FOLS�DUH�VHQW�YLD�WKH�PRELOH�DSS�DQG�WKH�(DUWK:RUNV�PDQDJHPHQW�

WHDP�DUH�QRWLILHG� 

 

0DQDJLQJ�WKH�DFFHVV�FRQWURO�V\VWHP�LV�D�EUHH]H�YLD�6FKODJH¶V 

(QJDJH��D�FORXG�EDVHG�DFFHVV�FRQWURO�V\VWHP��&UHGHQWLDOV�DUH�HQUROOHG�

YLD�DQ�HQUROOPHQW�UHDGHU�DQG�FKDQJHV�DUH�VHQW�WR�WKH�6FKODJH�1'(���

ZLUHOHVV�F\OLQGULFDO�ORFNV�RQ�D�QLJKWO\�EDVLV��,I�LPPHGLDWH�FKDQJHV�DUH�

ZDUUDQWHG��WKLV�FDQ�EH�DFFRPSOLVKHG�YLD�WKH�(QJDJH�PRELOH�DSS� 

GLUHFWO\�DW�WKH�UHDGHU� 

 

7KH�EXVLQHVV�FODVV�VHFXULW\�V\VWHP�LV�PDQXIDFWXUHG�E\�'6&��(DFK�'6&�1(2�3DQHO�FDQ�VXSSRUW���

SDUWLWLRQV�RU���VHSDUDWH�WHQDQWV��(DFK�WHQDQW�KDV�WKHLU�RZQ�NH\SDG�DQG�WKH�

VSDFH�LV�SURWHFW�E\�ZLUHOHVV�GRRU�FRQWDFWV�ZLWK�ZLUHOHVV�PRWLRQ�GHWHFWRUV�LQ�

VWDOOHG�DV�D�EDFNXS��(DUWK:RUNV�PDQDJHPHQW�VWDII�UHFHLYHV�D�QRWLILFDWLRQ�LI�

DQ\�WHQDQW�IDLOV�WR�DUP�WKHLU�V\VWHP��0DQDJHPHQW�VWDII�FDQ�WKHQ�DUP�WKH�V\V�

WHP�YLD�D�PRELOH�DSS�VKRXOG�WKLV�RFFXU��,Q�WKH�XQOLNHO\�HYHQW�RI�D�EUHDN-LQ��

PDQDJHPHQW�VWDII�LPPHGLDWHO\�UHFHLYHV�QRWLILFDWLRQ�YLD�WKH�PRELOH�DSS�DV�ZHOO�

DV�ZHOO�DV�WKH�&HQWUDO�6WDWLRQ��:LWK�WKLV�DGGHG�IHDWXUH��LI�PDQDJHPHQW�VWDII�IDLOV�WR� 

UHVSRQG��SROLFH�DUH�LPPHGLDWHO\�GLVSDWFKHG�WR�WKH�ORFDWLRQ�� 

 

³,�DP�H[WUHPHO\�SOHDVHG�ZLWK�WKH�V\VWHP�WKDW�%RVWRQ�6HFXULW\�,QWHJUDWLRQ�LQVWDOOHG�IRU�XV´��VWDWHV�

'DQQ\�*LOO��(DUWK:RUNV�2ZQHU��³'DQ�DQG�KLV�WHDP�DW�%RVWRQ�6HFXULW\�,QWHJUDWLRQ�GLG�DQ�DPD]LQJ�

MRE�DQG�IDU�H[FHHGHG�P\�H[SHFWDWLRQ��,�QRZ�UHDOL]H�WKDW�RXU�YDOXHV�DUH�DQ�H[DFW�PDWFK�DQG�ZRXOG�

KLJKO\�UHFRPPHQG�%RVWRQ�6HFXULW\�,QWHJUDWLRQ�WR�DQ\RQH�ORRNLQJ�IRU�D�VHFXULW\�YHQGRU�WKH\�FDQ�

WUXVW��,W�ZDV�UHDGLO\�DSSDUHQW�IURP�WKH�YHU\�EHJLQQLQJ��WKDW�'DQ�DQG�KLV�WHDP�DUH�FRPPLWWHG�WR�

SURYLGLQJ�DQ�DPD]LQJ�SURGXFW��7KHLU�GHWHUPLQDWLRQ�WR�SURYLGH�D�V\VWHP�WKDW�PHW�RXU�QHHGV�DQG�

EXGJHW��WKHLU�DWWHQWLRQ�WR�GHWDLO��FRQVWDQW�FRPPXQLFDWLRQ��SURSHU�VFKHGXOLQJ�DQG�LQVWDOOLQJ�WKH�V\V�

WHP�ZLWK�WKH�XWPRVW�LQ�TXDOLW\��WUXO\�PDGH�WKLV�D�YHU\�SOHDVXUDEOH�H[SHULHQFH�� 

 

��-�)RU�PRUH�LQIRUPDWLRQ�DERXW�%RVWRQ�6HFXULW\�,QWHJUDWLRQ��//&�SOHDVH�YLVLW�WKHLU�ZHEVLWH�DW� 

KWWSV���ERVWRQVHFXULW\LQWHJUDWLRQ�FRP 

 

��-�)RU�PRUH�LQIRUPDWLRQ�DERXW�(DUWKZRUNV�SOHDVH�YLVLW�WKHLU�ZHEVLWH�DW�KWWSV���ZZZ�HDUWKZRUNVPD�FRP���)RU�OHDVH�LQIRUPDWLRQ�

DW�WKHLU�IDFLOLW\�ORFDWHG�RQ������7XUQSLNH�5RDG�LQ�1RUWK�$QGRYHU�SOHDVH�FDOO�'DQ�*LOO�DW�����-��-($57+� 

 



2XU�0LVVLRQ�6WDWHPHQW 

$W�%RVWRQ�6HFXULW\�,QWHJUDWLRQ��//&���RXU�JRDO�LV�WR�EHFRPH�

WKH�QXPEHU�RQH�VHFXULW\�V\VWHP�LQWHJUDWRU�LQ�WKH�1HZ� 

(QJODQG�DUHD��%\�FUHDWLQJ�ORQJ-ODVWLQJ�EXVLQHVV�UHODWLRQVKLSV�

ZLWK�RXU�FXVWRPHUV��ZH�UHOHQWOHVVO\�YRZ�WR� 

  

���-�$FFXUDWHO\�OLVWHQ�WR�RXU�FXVWRPHU¶V�QHHGV 

���-�%ULOOLDQWO\�SURYLGH�D�VROXWLRQ�WKDW�IDU�H[FHHGV�WKH� 

�����H[SHFWDWLRQV�RI�HDFK�DQG�HYHU\�FXVWRPHU 

 ���-�)ODZOHVVO\�H[HFXWH�WKH�VROXWLRQ�UHVXOWLQJ�LQ�QHDU� 

�����SHUIHFW�FXVWRPHU�VDWLVIDFWLRQ 

  

2XU�ORQJ�WHUP�JRDO�ZLOO�EH�D�GLUHFW�UHVXOW�RI�RXU�³KDQG-SLFNHG´�

HPSOR\HHV�LQGLYLGXDO�FRUH�YDOXHV�WKDW� DUH�DQ�H[DFW�PDWFK�WR�

RXU�RZQ�FRPSDQ\¶V�YDOXHV��EHOLHIV�DQG�YLVLRQ� 

  

7KURXJK�H[KDXVWLYH�DQG�FRQWLQXHG�EXVLQHVV�SODQQLQJ�� 

FUHDWLQJ�WKH�RXWVWDQGLQJ�YLVLRQ��IRVWHULQJ�³D�JUHDW�SODFH�WR�

ZRUN´�HQYLURQPHQW�DQG�SURYLGLQJ�WKH�WRROV�QHFHVVDU\��RXU�

FRPSDQ\�ZLOO�EH�WKH�³EX]]´�LQ�WKH�VHFXULW\�LQGXVWU\��ILOOLQJ�WKH�

QXPHURXV�YRLGV�WKDW�KDYH�H[LVWHG�WR�GDWH� 

  

(DFK�DQG�HYHU\�RQH�RI�XV�DW�%RVWRQ�6HFXULW\�,QWHJUDWLRQ�ORRNV�

IRUZDUG�WR�³XQOHDVKLQJ� DQ�DYDODQFKH�´��ZH�VWDQG�SURXGO\�DQG�

KDSSLO\�ZDLW�WR�VHUYH�\RX��RXU�QXPEHU�RQH�FXVWRPHU� 
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